COURSE DESCRIPTION

troux

105 Troux Alignment

This hands-on course teaches the concepts, features, and functions of the Troux Alignment product from a best
practices perspective. Business Analysts learn how to manage and update Troux Alignment data to maximize its
business value. Executives learn how to use the Troux Alignment reports to reduce costs and increase spending
effectiveness by improving the alignment between IT spending and business objectives. The course includes four
role-based modules.

COURSE OBJECTIVES:
Upon completion, the student will be able to create and manage Troux Alignment data types, such as

organizations, people, visions, goals, strategies, programs, initiatives, business functions, and capabilities; and to

view and analyze the Troux Alignment reports and visualizations.

COURSE TOPICS:

= Mod 1: Introduction to Troux Alignment = Mod 4: Analyzing Troux Alignment Data
o Understanding Purpose and Benefits of Troux o Review of Categories of Troux Alignment Reports
Alignment o Updating the Datamart
o Examining User Roles in Troux Alignment o Using Troux Alignment Visualizations
o Understanding Troux Alignment Terms and o Working with Troux Alignment Reports
Concepts o Using Troux Alignment Roadmaps

= Mod 2: Managing Troux Alignment Data
o Understanding Key Components and
Relationships in Troux Alignment
o Creating Troux Alignment Data Manually

= Mod 3: Uploading Troux Alignment Data
o Uploading Data from MS Excel
o Updating the Troux Datamart

COURSE PREREQUISITES:
Completion of 125 Troux Fundamentals recommended.

COURSE LENGTH:
One day or 2 web-based delivery sessions.

COURSE COST:
$825 per student. Call for a quote for private onsite training.

TO REGISTER:

= Online: www.troux.com/services/training
= Phone: (512) 536-6295 or (512) 536-6270
= Fax: (512)231-8796

= Email: trouxtraining@troux.com
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